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Overview Outcomes
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• The “What and Why”
• Introduce the ESF and explain the purpose and rationale for the ESF

• Digging Further into the ESF
• Describe the organization and prioritization of the components of the 

ESF including the Prioritized Levers, Essential Actions (EAs), 
Foundational EAs, and the District Commitments. 

• Introduce the “How”
• Develop an initial understanding of the ESF diagnostic process and 

how it supports campus improvement efforts.
• Identify opportunities to learn more about the ESF. 



Effective Schools Framework 
Introduction
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What is the ESF and why was it created?



The Effective Schools Framework 

An aspirational framework identifying and 
describing the highest leverage school 

practices that can be implemented to ensure 
improved student outcomes



A Common Vision

• Codifies Best Practices

• Creates Common Language



Why was the ESF created?
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How do we support schools to prioritize 
the highest leverage actions to improve 

student outcomes?

How do we align services and 
supports from TEA, ESCs, and other 
stakeholders against a clear vision 

of continuous improvement?

Improvement Alignment

Why was the ESF created?



An evolving approach

TAIS Effective Schools Framework



A Collaborative Partnership
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Districts + Campuses



How was the ESF created?
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Visits to high 
performing schools 

across the state 

Research evidence-
based best practices 

high performing 
schools leveraged

Feedback 
opportunities with 
stakeholders across 

the state



• Strong School Leadership and Planning

• Effective, Well-Supported Teachers

• Positive School Culture

• High-Quality Curricular Resources

• Effective Instruction

Areas of Focus



❑ Develop campus instructional leaders (principal, assistant principal, teacher 
leaders) with clear roles and responsibilities

❑ Recruit, select, assign, induct, and retain a full staff of highly qualified 
educators

❑ Compelling and aligned vision, mission, goals, values focused on a safe 
environment and high expectations

❑ Curriculum and assessments aligned to TEKS with a year-long scope and 
sequence

❑ Objective-driven daily lesson plans with formative assessments

❑ Data-driven instruction

Common Best Practices



13

Strategic and Sustainable Improvement

Feedback to TEA highlighted moves away from 
focusing on:

Products                                 Practices

Quick fixes                             Long-term solutions

Isolated acts of                      Integrated strategy 
improvement



The Effective Schools Framework aims to address gaps in 
the previous state framework

From

Broad categories open 
to individual 

interpretation across 
stakeholders (LEAs, 

ESCs, PSPs, TEA)

Greater chance of 
schools not knowing 

where to start in their 
improvement paths

An emphasis on the 
campus principal and 
the individual school

To

More focused and 
normed understanding 

of best practices 

Guidance for schools
toward effective 

prioritization

An emphasis on the 
district conditions 

necessary for  
campuses to succeed
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Theory of Action

If we can identify which school-based actions have 
the greatest impact on student achievement, and 
then…

We can accurately determine where a campus is 
relative to those best practices, and then…

We can prioritize which actions, among those 
identified as gaps, are the highest leverage areas 
on which the campus should focus, and then…

We can ensure that the campus works with an 
effective training provider for those highest 
leverage areas, then…

The campus will achieve significant and sustainable 
improvement in student achievement.



Unpacking the ESF
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How is the ESF structured and prioritized?



5 Prioritized Levers
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The foundational levers effective schools 
pull in order to ensure that students 
receive an excellent education

The levers work together as integrated 
whole, centered around the instructional 
core. 



Prioritized Lever 1: Strong School Leadership and Planning
❑ Develop campus instructional leaders (principal, assistant principal, teacher leaders) with clear roles and 

responsibilities
❑ Focused plan development and regular monitoring of implementation and outcomes

Prioritized Lever 2: Effective, Well-Supported Teachers
❑ Recruit, select, assign, induct, and retain a full staff of highly qualified educators
❑ Build teacher capacity through observation and feedback cycles

Prioritized Lever 3: Positive School Culture
❑ Compelling and aligned vision, mission, goals, values focused on a safe environment and high 

expectations
❑ Explicit behavioral expectations and management systems for students and staff
❑ Proactive and responsive student support services
❑ Involving families and community

Prioritized Lever 4: High-Quality Curricular Resources
❑ Curriculum and interim assessments aligned to TEKS with a year-long scope and sequence

Prioritized Lever 5: Effective Instruction
❑ Objective-driven daily lesson plans with formative assessments
❑ Effective classroom routines and instructional strategies
❑ Data-driven instruction
❑ RTI for students with learning gaps

13 Essential Actions
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District Commitments 
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The District Commitments describe 
what LEAs do to ensure that schools 
are set up for success. 

They serve as the foundational 
structures and systems upon which 
school-based best practices can be 
built. 



Essential Actions and Key Practices
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The Essential Actions describe what 
the most effective schools do to 
support powerful teaching and 
learning under a specific prioritized 
lever.

Each Essential Action includes Key 
Practices, which describe the 
Essential Action with specificity. 



Foundational Essential Actions
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Each Prioritized Lever has one 
Foundational Essential Action, 
indicated with a framed box. 

The Foundational Essential Action is 
the action that schools need to 
address first before moving to those 
that follow. 



ESF Diagnostic Process and 
Timeline
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How can the ESF be leveraged to support campus 
improvement?



What is the process?

Identify 
Needs

Plan Implement 
and Monitor

Rooted in the Continuous Improvement Process



How does the ESF improve the continuous 
improvement process?

Identify 
Needs

Plan Implement 
and Monitor

Diagnostic focused 
on campus 
practices in 

addition to data

Narrow focus 
on the same 

things

Supports and 
capacity 
builders 

aligned to the 
framework



Goal of the ESF Diagnostic Process
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 Identify campus and district 
strengths and areas for growth 
in alignment with ESF essential 
actions 

 Determine 2-3 highest leverage 
focus areas for improvement 

 Support the connection to a 
capacity builder with expertise 
in these focus area 



Key Roles
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ESCs/ESFF

TEA SI Team

Capacity 
Builders



The ESF Facilitator (ESFF)

Rigorously selected
• Skillset aligned with ESF best practices
• Performance-based interview protocol

Well trained & supported
• Three-day in-person training with 

hands-on practice
• In-field calibration exercises 
• Post-training exit assessment for final 

certification



ESF aligned improvement process 

Districts 
engages an 

ESF Facilitator 
to support a 
diagnostic 

process using 
the ESF

Campus seeks to 
proactively 

improve or is 
identified for 
improvement

Assess current 
state of school 

practice 

Prioritize gaps in 
practice to 
strengthen 

Connect to 
effective & 
specialized 

support providers

Improve school 
practice  

The district 
identifies the 

highest 
priority 

improvement 
areas within 

the ESF

TEA ensures 
district and 

campuses are 
aware of and 
connected to 
high quality 

support 
providers

District & 
campus, with 
appropriate 

support, 
improve the 

identified 
practices 

(improvement 
plan)

ESF Facilitator TEA, Capacity 
Builders



What does the diagnostic process entail?
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• ESF Facilitator works collaboratively with the DCSI and 
Principal to conduct the diagnostic process 

• Diagnostic activities include:
• Pre-visit: Evidence and artifact collection and analysis aligned to 

ESF foundational essential actions 
• On-campus visit: ESF Facilitator, DSCI, and Principal conduct a 

shared diagnostic of campus practices
• Post-visit: Debrief conversation during which ESF Facilitator, DCSI, 

and Principal analyze the evidence and conduct a process to 
determine highest leverage focus areas for improvement 
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ESF Timeline: Spring 2019
Leading up to Launch

February March April May June

ESFF trainings

ESF Overviews (“the 
roadshow”)

ESF Diagnostics (opt ins)

Connections to capacity builder



Next Steps For TEA and ESCs

• Organizing and aligning
• Common language
• Coordinated efforts

Bringing About ESF Goals 



Interested in learning more?

•ESC 1, Edinburg – March 27-28, 2019
•ESC 13, Austin – May 2-3, 2019
•ESC 18, Midland – April 23-24, 2019 
•ESC 20, San Antonio- April 1-2, 2019

To register:
www.texasesf.org

or 
Contact your local ESC

http://www.texasesf.org/


Questions?
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Lizette Ridgeway
Division of School Improvement

512-463-9047
SIDivision@tea.texas.gov



Thank you!
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